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With the rapid economic development, logistics and warehousing transportation 
has become the indispensible link of the industry chain. Titan Storage Company, the 
subsidiary of the Asia-Pacific-Oriented Titan Petrochemical Co. Ltd, is experiencing 
not only the huge market prospects, but also increasingly fierce market competition. 
Under this condition, it is the main strategic objectives to maintain the long-term 
competitiveness and expand to the overseas market. And in all the enterprise 
management theory, performance management is one of the most important. 
The foundation of Titan’s performance management is not so mature due to its 
short history, so there is large space to improve. Titan should devote to the 
improvement of the performance management; otherwise it will seriously affect its 
competitiveness, even set back. This thesis is about the performance management 
system of Titan Storage Company, and it bases on the basic theory of modern 
performance management with the method of literature retrieval, questionnaire and 
interviews to analyze the performance management system comprehensively, 
systematically and objectively. In order to solve the problems of the performance 
management of Titan Storage Company, the author puts forward a new principle and 
thought to reconstruct an advanced performance management system and perfect it 
with support and implement.   
The reconstruction of the management system focuses on the performance of the 
employees, enterprise management, and the goal of the individual, the department and 
the company. It can be optimized by the improvement of organizational structure, 
performance plan, staff training and internal communication system, etc. The 
reconstruction theory has not only practical significance of the company, but also a 
theoretical guide for the enterprises under similar conditions. 
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